MINUTES OF THE JANUARY 23, 2012 MEETING OF THE
BRECKSVILLE RECREATION COMMISSION

Acting Chairperson, Council Representative Rex Mackalled the meeting to order at
7:30pm. Due to the fact that two Recreation Commsion Members were absent,
Council Representative Mack moved that the Organizzonal Meeting scheduled for
this evening be adjourned with no further action aml be reconvened before the next
Recreation Commission Meeting. A motion was madeyllCouncil Representative
Mack and seconded by Nanci Schlabig to reconvenerfthe Organizational Meeting
at 6pm on Monday, February 13, 2012 in the CommumnjtRoom. Motion carried
unanimously.

Roll Call was taken. Members present: Pat BarthDon Lastoria, Rex Mack, Nanci
Schlabig and Brian Stucky. Also present: Mayor Jety Hruby, Recreation Director
Tom Tupa, Clerk of Recreation Commission Kelly McNdl and Athletic Director
Pete Kormos. Brecksville residents also presentSte attached*

APPROVAL OF MINUTES OF DECEMBER 12, 2012

Council Representative Mack asked to amend the Repaof the Council
Representative to replace the words: “The working pojection for the Recreation
Budget for 2012” with the following... “The city general fund subsidy for the
Recreation Budget is the same as in 2011 and is $3000.00. A motion was made by
Don Lastoria and seconded by Pat Barth to approvehe meeting minutes as
amended. Motion carried unanimously.

MAYOR'S REPORT:

Mayor Hruby stated he had hoped that all seven mendrs of the Recreation
Commission would be present this evening. The maybanded out the Proposed
Master Plan, on behalf of the Blossom Master Plan @nmittee and asked the
Commission to take the book and read/review in itentirety. A special meeting will
be called on Monday, February 13, 2012 at 6pm so piguestions can be answered
and discussions can begin regarding the proposed Mer Plan. After a lengthy
discussion on the events leading up to the buildingf the Community Center, the
mayor charged the Recreation Commission with the flowing:

1. Read and review the proposed Master Plan in its eméty.

2. Discuss the proposed plan a few sections at a tirmethe upcoming
Recreation Commission meetings.

3. Make recommendations to the City Council. (Be suré look and consider
all areas. The Commission should include “all” itens that they feel will best
take care of the City’'s Recreation Department now iad in the future.
Remembering if planned correctly, this developmentan be done in stages.)

4. Be sure to have the public involvement as to whahey feel should and
should not be included in the plan.
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Once the commission has read and signed off on theoposed report, it will be put
online and made available for the public to be ablé read and/or download.

REPORT OF COUNCIL REPRESENTATIVE:

Council Representative Rex Mack reported since thiast Recreation Commission
Meeting, City Council held its Organizational meetng and also had a meeting on
January 17, 2012. At the Organizational Meeting, lathe appropriate oaths of office
were administered. Both Brian Stucky and Mack tookhe Oaths of Office as
members of the Recreation Commission. Councilmani@g Skaljac was elected
President of City Council and Mike Harwood was eleied Vice President of City
Council. At the January 17, 2012 meeting, City Caucil authorized for improvement
plans to be completed for a maintenance building ated at the Blossom Hill
Complex. Mack announced the Mayor’s Inaugural Ballwas on Saturday, January
21, 2012. It went off with what he thought was tyjgal Brecksville class and was a top
notch event. A special thanks to Margaret DeWolfiad her committee for an
unbelievable job in putting together the event. Mak stated as they went through the
program, he sat and reflected on the accomplishmesof our city over the last few
decades as the mayor alluded to some of those &arland it made him realize how
fortunate we are to live in this community. Thankyou Mayor Hruby for that great
event!

DIRECTOR’'S REPORT:

Tom Tupa reported some “touch up” painting is beingdone at the Community
Center. Service Director Ron Weidig has been great having three to four of his
employees paint the entire Community Center. Thelpce looks fantastic!

Tupa stated an additional monitor was installed inthe lobby by the field house where
the public can see upcoming events and programs ggi on around the community
and in the Community Center.

Tupa reported the pool table, in the game room ofite Community Center has been
refurbished and the room has been painted. Tupa sb reported on the following
“Capital Items” to be done this year:
1. Counter tops in the Community Center
2. New scoreboards to be installed in the field houssarly this year
-Pete Kormos is in the process of looking up priceer those
3. Upgrade and paint the area by the Community Rams
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Tupa reported at the end of this year and the begiming of 2013, the Community
Center will look to replace some of the weight egpment upstairs. A lot of the
equipment is the original equipment that has beenraund for almost 20 years.
Although most of it is still in great working condition, Tupa stated it is time to start
looking at new equipment and to implement them atertain times over the next three
to four years.

Tupa stated the Recreation Departments hopes to ihxle the following
projects/improvements under the Capital Items nexyear (2013):
- Replacing the natatorium roof and the lobby roof (® years old) so the city
does not run in to problems going forward
- Replacing the lockers in both the men’s and women'®cker rooms. Might
have to do in two stages over years 2013-2014.

Tupa welcomed any suggestions regarding improvemegnfor the Community Center.
He stated all suggestions placed in the suggestibox are read and reviewed and
those items which can be implemented will be impleemted.

Tupa announced the next special event on Februarnl12012 is the Father/Daughter,
Grandfather/Granddaughter Dance from 7pm to 9pm. The event is sold out, but the
Front Desk is still taking names to put on a waitst. This event is sold out every year
and is a great event for the kids. It is one of €hgreat events that Kelly McNeill puts
on.

Athletic Director Pete Kormos announced registration for Summer Programs will
begin March 1, 2012 for Brecksville residents.

OLD BUSINESS:

Meg English presented a document, on behalf of Cosiiman Mike Harwood, to the
Recreation Commission. This document is the trackg process of the agreement the
City has reached with the BBHCSD regarding shareddcilities. Currently, both the
BTBA and the BTSA are using the school district’sdcilities. Brenda Foster
coordinates on behalf of the soccer program and Etigh coordinates on behalf of the
baseball/softball programs. Both ladies also worlvith Athletic Director Pete

Kormos and BBHHS Athletic Director Dan Kalinsky to coordinate times and space
available at the schools and the city facilitiesThe BBHCSD currently is allowing the
BTBA & BTSA programs to rent out (for an additional cost) gym facilities now on
Saturdays and Sundays.
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New Business:

CVYO:

BTSA

Brian Stucky reported Spring Registration has begurfor the Soccer Academy (U-9 &
under) and for the Bees Travel & Bees Premiere teasn Twenty of the twenty-two
teams participated in the Winter | Session at thendoor fields at the Force Fields in
Richmond and Warrensville. These fields are rentedut for teaching and for actual
games. The BTSA has also rented out the indoor st field in North Royalton.

BTBA

Meg English reported that both baseball and softbaltravel teams are utilizing indoor
facilities over the winter months as well. They hae also used local facilities: Fielders
Choice and the Dug Out. Teams are currently prepang for the spring. English
stated they have participated in some clinics in @peration with both High School
programs (fast pitch girls & boys travel). Finally, English reported she is getting
ready to schedule fields for the upcoming season.

COMMISSION ROUND TABLE:
Nanci Schlabig reported she and Brian Stucky are wiing on the 3¢ Annual
Brecksville Home Run Race Event. Schlabig and Stkg met with Hermes last week
and met with Mayor Hruby in December 2011. Schlaly met with Ashley this week
and the registration form is almost completed. Somof the changes/additions to this
year’s race are as follows:

-Adding a “Family” Race (take combine times)

-Race will be part of the Hermes Race Series, winavill hopefully bring in an

additional 200 runners to our event (Hermes sponse 20 races)

-Our race is on the Hermes Website

-Our race will be part of the Parma Hospital Seris (6 races included in series)

-New course this year

*All monies will go to the Run 4 Your Life Program. This is a free running program
for Brecksville families (kids & parents). If anyone would like more information on
the running program please contact the CVYO, Meg Eglish, Nanci Schlabig or
Brian Stucky. This program will begin in the spring and will be held on Sundays
from 9am to 10am. Council Representative Mack thaked both Schlabig and Stucky
for their hard work on getting this program up and running.



MINUTES OF JANUARY 23, 2012 Page 5

Mayor Hruby reported that he and Mayor Sam Alai will be meeting, in the near
future, primarily so Mayor Alai can give the City of Brecksville an update regarding
the City of Broadview Height's partnership with Akr on General Hospital. Some
guestions that Mayor Hruby will have for Mayor Alai are as follows:
1) What will the facility include as far as amenities?
2) What are the Membership costs?
3) Will the new facility be able to “share time” alongwith the City of
Brecksville with regards to housing the BBHHS Swinteam?
4) What other things might the two cities be able to d together?
5) What exactly are going to be the arrangements asrfas “usage” for this
Facility?

Mayor Hruby stated he hopes that both cities’ Recration Commissions can get
together at several round table meetings to talk adut the direction of both
communities’ recreation programs. Mayor Hruby will report back to the
Commission after this said meeting with Mayor Alai.

Public Comments:

Brecksville resident Ellen Kramer asked if she wasorrect in understanding that the
public will be allowed to comment on the proposed Mster Plan “after” the
Recreation Commission signs off on it. Council Regsentative Rex Mack stated that
Is not the case. He reiterated that the processas follows:

1. The proposed Master Plan will be presented to the étreation Commission

2. The Recreation Commission will then read the propad report, signing off
on it, accepting it as a document (not asking theoenmittee to add or delete
anything) and allowing it to be published and putm to Public Record and
putting it on the city’s website so it can be dowmladed.

3. The Recreation Commission will then review and makeecommendations,
in conjunction with the feedback gotten from the pilic received at the
upcoming Recreation Commission Meetings.

Kramer felt that it would be too late for the public to respond. The mayor clarified
that when the Recreation Commission “signs off” orthe report, it just means that the
Commission has accepted the document (as is). $till awork in progress. From
that point, the Recreation Commission will discusswork through and decide, after
getting the public’s input, what they want to reconrmend to City Council. Then City
Council will take the proposed plan and make theirecommendations. From that
point, the city will decide what projects to move drward on. Mayor Hruby assured
Kramer the public will have more than adequate timeto review and to discuss it with
the Recreation Commission before it gets to City Gocil. It will be a working
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document. This is the general opinion of the puldiwhich should be “broadly
examined” and discussed at the Recreation CommissidMeetings at least for the next
few months. The mayor stated it isn’t the BlossorHlill Facility Development
Advisory Group’s responsibility to work with the public. The mayor wanted to

“start the public conversation.” He wanted to gethis advisory groups’ opinion and
have them get out into the community to see what éhresidents would want. This is
an advisory group to the mayor with no power, no authority andno budget. The
ultimate responsibility lies with the Recreation Canmission, City Council and the
Mayor. In response to Kramer’s question, the docurant should be made public and
put online after the next Commission Meeting on 2[3/12, as long as the Commission
does not need more time to review or need additiohaformation.

Council Representative Mack thanked Ellen Kramer fo her comment and thanked
everyone in attendance. Mack said that the AdvisgrGroup’s report is a “starting
place” for the Recreation Commission. He stated #it input from the public is an
important part of the process in helping to develoghe proposal into the ultimate
recommendation that will be made to the Mayor and @y Council.

Brecksville resident Shannon Ritchie asked to claty the process for this project. He
stated if all goes well, the document will be madeublic after the meeting on
February 13, 2012. The Recreation Commission witlotify the public as to which
sections will be reviewed at the upcoming CommissidVieetings and at that time the
public can address the commission with their commes. Mayor Hruby hopes, if the
public has any interest at all in this developmenproject, they would attendall of the
meetings to get the entire picture. Mr. Ritchie asumed that with the way things are
with the economy, at some point there will be a linted budget. At what point is it
determined what stays and what goes in the plan. ndl would it be City Council's
discussion to determine this? Mayor Hruby stated & believes the Recreation
Commission will recommend a list of priorities, inwhich the public can be apart of
that discussion. All meetings regarding this projet with the City Council and
Recreation Commission will be public meetings. The will be no closed door
meetings. It will be the administration’s job to ecommend to Council how the City is
going to pay for this project. The administrationhas been looking into this for
months and has many suggestions to make to Counas to how they plan to pay for
this. This will also be discussed publicly. The ayor plans to address what he
suggests being done at the State of the City Addies
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Brecksville resident Derek Madej is concerned withhow the “public opinion” will be
accounted for other than word of mouth. He asked there might be a more
“quantifiable” approach to document the public’s opinion. Mr. Madej would like
some “written” record of the publics’ comments. Mayor Hruby felt this was
something that could be done and he thanked Mr. Magj for his comments.

As a reminder, Council Representative Mack statedie Recreation Commission will
reconvene on Monday, February 13, 2012 at 6pm in hCommunity Room for the
2012 Organizational Meeting. This will be followedy a special meeting to discuss
the proposed Blossom Hill Master plan with the maypnand members of the Blossom
Hill Facility Development Advisory Board in attendance.

There being no further business to discuss, it wasoved by Brian Stucky and
seconded by Don Lastoria to adjourn. The meeting & adjourned at 8:30p.m.

Respectfully submitted:
Kelly McNeill
Clerk of Commission



BRECKSVILLE RESIDENTS IN ATTENDANCE

OF THE JANUARY 23, 2012 RECREATION COMMISSION MEETI NG

Rich Carter 11202 Greenhaven 216-409-4122
Rob Sinkko 10178 Deer Run 440-746-9571
Peggy Bird 10810 Fitzwater Rd.  440-526-6287
Susan Paoletta 8101 Parkview Rd. 440-740-0259
Dan Stewart 12282 Lake Forest Dr. 440-526-1220
Kathleen Stewart 12282 Lake Forest Dr. 440-526-1220
Joe Szoke 10050 Deer Run 440-717-0152
Shannon Ritchie 10058 Gatewood Dr.  440-740-0073
Bobbi Harrod 9120 Brecksville Rd.  440-838-8046
Carl Opatrny 7762 Coachman Ct. 440-526-5145
Dale Beaver 10172 Old Orchard Dr. 440-526-8422
Paul Leffler 10219 Old Orchard Dr. 440-526-7307
Beth Coronel 6836 Crabtree Dr. 440-838-4588
Kathleen Deuch 5906 Fawn Lane 440-838-1930
Ellen Kramer 7775 Sunstone Dr. 440-717-1355
Tim Frajter 6740 Mallard Drive 440-838-0496
Julie Seballos 6748 Mallard Drive 440-838-0434
Michelle Williamson 6641 Westview Dr. 440-546-0434
Patrice Volkens 7020 Windward Hills 216-970-6926
Ed Kovac 4534 Glen Eagle 440-526-6252
Chris Labas 9441 Knights Way 440-746-0303
Nuvia Martin 9132 Brecksville Rd.  440-526-7999
David S. Martin 9132 Brecksville Rd.  440-526-7999

rcarter@4LPl.com
Rob@sinkko.net
margaretbird@earthlink.net

susanpaoletta@yahoo.com
dkstewart@adelphia.net
dkstewart@adelphia.net
JoeSzoke@att.net

amy shan@sbcqglobal.net
we3me@sbcglobal.net
carlopatryn@sbcqglobal.net
dbeaver5@roadrunner.com
paul.leffler@att.net
bethcoronel@sbcglobal.net
kdeu4d@aol.com
emkdramer@me.com
tfrajter@e-grp.com
ronjulseb@sbcglobal.net
micander68@aol.com
patricepva@yahoo.com
efkovac@roadrunner.com
chrislabas@roadrunner.com
nuviamartin@gmail.com
davidsmartin2@hotmail.com

Terri Speck 5918 Fawn Lane 440-526-7153 speckfam@sbcglobal.net
Mark Krusinski 9490 Glen Drive 440-717-0665  mark@emeraldresourcegroup.com
Sharon Bach 8560 Timber Trail 440-838-4226 sbach@roadrunner.com
Pat Savage 9225 Shenandoah Dr. 440-746-0943 pdsavage0l@yahoo.com
Dariene Wasser 7544 Deer Path 440-526-4569 [imlwasser@aol.com
Meg English 10084 Deer Run 440-526-1485 meqg822@sbcglobal.net
Carri Kenney 9932 Spearhead 440-740-0849 carrikenney@shbcglobal.net

Kathy Louttit 4825 Valleybrook Dr.  440-546-0321
Derek Madej 9546 Fitzwater Rd. 440-546-1144

ekmlouttit@msn.com
madej@sbcglobal.net




